Creating New Circles (3/2/23)

Before creating a new circle, look at the org chart and circle information in the member section of the web page to determine if you can join with another circle to effectively accomplish your work.

Circles can form in a couple of ways:
· Self-organize: a group of people want to do something or see a need, and self-organize.
· A Circle forms a sub circle:  A circle may become too large and have too many aims.  They decide to “spawn” a sub circle to carry out those aims.

Responsibility of New Circles
· All circles must be “linked” to either the Governing Circle (administrative circles or Coordinating Circle (program circles).  (Each circle has a delegate attending GC or CC circle meetings as a full participant.)
· All circles must have 3 or more members.
· All circles need to complete the information below, outlining their domain, mission, aims and members.  This brings clarity and responsibility to the circle. 
· Submit this sheet to the Coordinating Circle leader who will ensure the domain doesn’t overlap with another circle.  Contact the Coordinating Circle (CC@INUUC.org) for help if you need it.
· Coordinating Circle leader will send this completed sheet to the Communication Circle to post on Website.
· Each circle must communicate with the congregation on a regular basis
· Write newsletter articles regularly, as appropriate.
· Post meeting minutes on Circle web page, in the Logbook.

New Circle Information (send to Coordinating Circle Leader)

Date:  ____________    Circle name: ________________________________

Circle members:  _______________________________________________


Mission: (Purpose of Circle) _________________________________

Domain: (Area of responsibility) ___________________________________

Aims (Tasks circle will be completing):



