INUUC Coordinating Circle meeting notes 03/01/2023

In Attendance – Erin Fitzgerald, Scott Fitzgerald, Kathryn Alexander, Linda Moulder, Stephanie Samson, Phyllis Thayer, Frances Goodrow, Mary Lou Johnson, Joyce Robinson, and Sara Bauer

Leadership moment
Erin how to recruit volunteers, she later sent out a file with her recommendations for recruiting.

Kathryn asked for a consent on the agenda, everyone consented.  

Check In

Discussion on the Coordinating Circle’s mission and aims which was a request from a previous meeting.  
· Linda commented that the aims should be looking at the overall programming of the church, where holes are.  Domain description doesn’t look accurate.
· Mary Lou thought aims were supposed to be measurable.
· Kathryn explained that the domain sets the boundary of the circle
· Scott commented that we should add verbage to the description to include all circles except GC and other circle connected to the GC.  Our circle is giving us an opportunity to coordinate all circle activity.  He will try to re-write the description.
· Sara asked when this was document was adopted and thought that her list from last year for the aims were different from what is currently listed in the list shown at the meeting.  Her list included regular updates from each program circle, regular articles in the newsletter informing the congregation what is happening.  Regular training from the leadership development circle and healthy community circle and the coordinating circle meeting with the governing circle annually (February) to set goals for the next year.
· Mary Lou agreed with Sara’s list and also thought the coordinating circle should also be coordinating the programming calendar.  Asked where the statement came from that the coordinating circle is facilitated by a delegate from the governing circle and wondered if this is how we wanted our circle to operate.  Should we be an independent circle?  Working with the governing circle but not necessarily facilitated or governed by the governing circle.
· Kathryn commented that last month we talked about the calendaring.  She also said that a delegate from the governing circle is part of dynamic governance and that the governing circle decided that that person should also facilitate the coordinating circle.
· Linda agreed with the list of aims that Sara read and that the governing circle and coordinating circle work together for future years goals.  Last year was a visionary start of this team and we need to review how coordinating circle is facilitated.
· Sara also thought that the coordinating circle should have their own facilitator and that last year facilitation was just to get the coordinating circle started.
· Scott thinks that we should be convened by the governing circle but not facilitated by them.  In the spirit of dynamic governance the roll of facilitator should be open to all members of the circle.  Also suggested we add to our aims that we are responsible for coordinating programming events of all circles

· Sara said that the aims that Stephanie sent out were different that the aims that are being should currently to the coordinating circle right now in the meeting.  (Current Aims, Mission and Vision of the CC are listed at the end of these minutes)
· Kathryn asked that everyone review this document and give feedback as to what we want our aims to be.

Calendaring
· Kathryn wanted to ask if the governing circle could put their events on the calendar.  
· Erin asked that more communication be established around putting meetings and events put on the calendar for all circles.
· Scott we should all be aware and report in this meeting of major events that are coming up in the future.  Not repeat what happened this February, it should have been brought to this group several months prior to date of event.  


Phyllis asked that all meeting documents be sent out 1 week prior to monthly meeting.

Kathryn asked to review the process for new circle, this document was attached to email sent out recently.  Asked if there were any thoughts on it.  A long discussion was had on what a ‘parent’ ‘child’ description means. It was set up to make sure that every circle was linked to another circle.   A suggestion was made that we update the current org. chart.  It was a lengthy discussion and approved by this circle.

How will be do reports each month for all circles on the coordinating circle –
· Sara asked that prior to each meeting all circles be asked if they an item of discussion that needs to be added to the agenda for the next meeting.  
· Mary Lou said we might spend time focusing on one circle a month just to learn more about each other, this is in addition to having brief reports.
· Scott is proposing that we should have an expectation of something to report to this circle.  At each circles meeting ask what we want to report at the coordinating circle.  Also thought that the circle not represented here might send a report so we know what they are involved in.  Kathryn will send an email to missing groups to ask for reports.  
· Joyce likes to hear from each circle and knowing what people are involved in doing and what their circle is involved in.

Kathryn asked that we put circle reports at the beginning of the meeting and she will move them to the beginning part of the meeting.
 Kathryn asked for 10 extra minutes to go over the give circle reports.  

Circle Reports
· Phyllis reported that we are increasing our membership
· Mary Lou reported Spokane Alliance had a successful fund raising
· Scott reported that Soul Weaving is having in person services at the Woodland center and it’s requiring more volunteer help.
· Joyce would like to have the cares and concerns from the Sunday service in case there are specific items that need pastoral care attention.
· Healthy community held two sessions with the congregation and was at the request of Rev. Crystal.  Final session will be Sunday March 12th at the Woodland center.
· Leadership is working on starting the process of recruiting new members for the governing circle and the leadership development circle.


Kathryn asked all to reflect on question ‘What gave you a sense that it mattered that you were in this meeting’ and ‘Was there something that diminished you sense of you being here.’

Next meeting is April 5, 2023 at 1:00 pm

Respectfully submitted – Stephanie Samson

CC Aims and Mission
Mission:
· To provide communication among the program circles and the Governing Circle
· To ensure all programming supports the mission of the church
Aims:
· Regular updates on activities of each program circle
· Assure regular communication between program circles and congregation
· Regular leadership training in leadership & communication skills using UUA, PWR, and Leadership Development and Healthy Community Circle materials
· Annual Planning session (in February) with the Governing Circle to set goals for the next year
· Create and communicate an annual church calendar in conjunction with the Governing Circle



