INUUC Coordinating Circle meeting 02/01/2023

In Attendance – Erin Fitzgerald, Scott Fitzgerald, Kathryn Alexander, Linda Moulder, Stephanie Samson, Phyllis Thayer, Frances Goodrow, Mary Lou Johnson, Joyce Robinson, and Sara Bauer

Erin reviewed the Mid-Year Circle check in process for 2023.  She presented a list of ten items for each circle to start reviewing to close this year and be ready for the next year.  Then she reviewed the process for finding Governing Circle Candidates and Leadership Development Circle Candidates as well as a list of process and timeline items.  Recruiting for new candidates starts in March.  Annual meeting is scheduled for Sunday June 4th.

Kathryn asked for a consent on the agenda, everyone consented.  Mary Lou asked that her items for this month’s agenda be on the next month’s agenda.

Check In

Financial Report discussion – Kathryn asked how important is it for us to be reviewing financial reports?  Agreed that financial reporting would be done thru the Governing circle and individual circles would receive reports from finance.  If anyone is requesting some of the excess money, they would fill out the request form and the Coordinating Circle would then approve it and then it would go to finance to be disbursed.  This only pertains to circles requesting money from the training funds.

Calendaring – Erin explained how the church calendar works.  Scott explained how to submit events, then people who administer the calendar will add those events to the calendar.  Asked that we add a contact person to each event that goes onto the calendar.  Add the contact person’s name to the details.  All meetings that are on the calendar are open to all INUUC members who can attend as an observer and if they want to attend get the zoom link from the identified contact person.  This is our public calendar; the governing circle has another calendar that they use for standard yearly events that are big picture items that should happen each year.  The link to this calendar will be put in the members only area of the website. It will be updated by members of the Governing Circle only. A lengthy discussion followed on what items go on which calendars and confusion about what we should call each of these items.  The calendar to scheduled meetings, etc. will be known as the church calendar.  The governing circles will be known as their annual plan. When plan items are scheduled, they can then be added to the church calendar.

Application for requesting funds document was designed by Linda Moulder, we voted and approved the form.

Process for creating new circles was shown, Linda thought it was not the right document.  Linda will send out the right one and we could approve via email.  Several suggestions were made to revise the process and Linda will update and send out again.

Right Relations program is starting soon.  So far Erin F., Kathryn and Linda are signed up to attend and it is open to any INUUC member to attend.

Circle Reports
· Governing Circle – Feb 19 there is a scheduled goal setting meeting with both the Governing Circle and the Coordinating Circle.   That day there is a joint service at UCC and we would have a hybrid meeting.  A 12:30 start time and it would possibly run 1 ½ hours.  The purpose of the meeting is to decide what our focus is for the next year, use items taken from the Town Hall on Feb. 9th.  We would then have our ideas presented to the members when the stewardship drive is held in March.  It will be held in the office space at UCC.  Erin has offered to facilitate.
Scheduled a board retreat in March.
· Communication – making headway on revising the website.
· Membership – we have one new member, now we have 83 members.  This spring the circle will contact every member to recommit.  
· Soul Weaving – event at Woodland center went well and now considering holding services there the 2nd and 4th Sunday at the center.
· Spokane Alliance – no update
· Healthy community – firming up the community making sessions both in person and on zoom.
· Pastoral Care – game party being held at UCC
· Special Collections – Feb/Mar is Spectrum Center
· UU Connections – scheduling another town hall in March about the Article II updates.  Mini assemblies that were held last year before GA will not happen this year, it will all happen when GA starts in June.

Kathryn asked all to reflect on question ‘What gave you a sense that it mattered that you were in this meeting’ and ‘Was there something that diminished you sense of you being here.’

Next meeting is March 1, 2023 at 1:00 pm

Respectfully submitted – Stephanie Samson



