Communications Circle Meeting March 2, 2022

Present: Erin Fitzgerald, Scott Fitzgerald, Anna Marie Martin and Amy Teel

Excused: Heather Sabbak

The Circle checked in. 

February Minutes
A change to the minutes is that we need to post the By-Laws to the Governance section of the Website. The minutes of the February 2022 meeting were consented to.  

Action Item: Amy will send the most current By-Laws to Scott to post on the website. 

Updates:

Westminster (WMUCC)
Scott subscribed to the Westminster newsletter. We included a notice of the Westminster Mardi Bras event in our newsletter and on our website.

Action Item: Scott still needs to connect with the WMUCC admin.

Marketing
An ad for placement in the Figtree was created and delivered.

Report from CC (Erin)
A report was given on the meeting today as well as the Goal Setting meeting. The most exciting news was that three goals had been chosen for the 2022-2023 year. Hiring a part time minister with expertise in Lifespan Religious Education and creating partnership with other progressive organizations. Erin could not remember the third goal. The circle was offered the opportunity to give suggestions to the Leadership Development Circle on the process and criteria for nomination of elected leadership. 

Spokesman Church Calendar listing
We will post a descriptive paragraph for publication. Anna Marie created a paragraph and Ann-Scott Ettinger shortened it a bit.

Decision: We will use Ann-Scott’s rendition of the descriptive paragraph. 

Action Item: Scott will provide the Spokesman with our information. 

New Business items:

Sharing our member list (Linda reached out asking if we thought it was a good idea to share our member list with local non-profits, I told her we would discuss that here)

Decision: The answer is no. We would need to have explicit permission from each member. This would also violate best practices and our privacy policy. There would need to be monitoring of the organization to make sure that they are not sharing our data with others and that this organization continues to promote our concerns a Unitarian Universalist. Our suggestion is that we could offer contact information for organizations and our members/friends could individually opt in to mailing lists. 

Action Item: Scott will communicate our decision to Linda Moulder. 

Addressing Website functionality (ZOOM link, Calendar usability, General navigation)
Scott needs feedback about what is user friendly and what needs reworking. 
Scott has already identified some areas that need work 1) Landing page to join our services is a link, but it is not obvious, 2) Calendar submission link doesn’t look like a link to users.

Action Item: Erin will email the Coordinating Circle members to ask for their feedback about the usability of the website and take the question directly to the next Coordinating Council Meeting.

Workflow Tracking System
We need to develop a website workflow process.

Action Item: Website workflow is a conversation that we will have via email. Scott will take the lead on this conversation. 

These three items need to be dealt with at our next meeting. 
1. Develop a list of annual tasks
2. Facebook membership guidelines and group rules for discussion group
3. Coffee Shop Postcard

We will work on the Facebook guidelines and the Coffee Shop Postcard via email. 

Action Item: Anna Marie will take the lead on getting the conversation started on the Facebook guidelines and the Coffee Shop Postcard. 

Sincerely,

Erin Fitzgerald


